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Who are we?

AppsTCH is an Egypt-based enterprise technology services company
focused on helping organizations realize measurable value from
enterprise applications.

Our core strength is the combination of enterprise application
expertise, industry knowledge, implementation capabillity, and
long-term support.

We work across the enterprise technology lifecycle —from advisory
and solution design through implementation, migration, upgrades,

enablement, and ongoing support.

lllll

Our focus is practical: connect business priorities with technology

execution and accelerate time-to-value.
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Why AppsTCH

CLIENT-CENTRIC DELIVERY
We align delivery with business outcomes, not technology deployment alone.

ENTERPRISE APPLICATION EXPERTISE
Our teams combine functional, technical, project-management, and industry
capabilities across major enterprise platforms.

INDUSTRY UNDERSTANDING
Our experience spans energy, chemicals & petrochemicals, engineering &
construction, manufacturing, consumer goods, and financial services.

TIME-TO-VALUE
We apply proven methodologies, reusable knowledge, and lessons learned to

reduce delivery friction and accelerate benefit realization. O u r Ap p ro a c h

CONTINUITY

We support clients beyond go-live through knowledge transfer, application to Su ccess

upgrades, managed support, and continuous improvement.




Our Vision

To be a trusted enterprise technology partner across the region, helping
organizations turn software investments into measurable business
outcomes.

We bridge business strategy and technology execution through
experienced people, proven delivery practices, industry knowledge, and
practical innovation.

Our ambition is simple: help clients achieve operational excellence,

improve agility, and realize value faster.

Our Vision
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Our Mission

PPsTCH helps organizations maximize the value of their

enterprise technology through expert implementation,
enablement, modernization, and continuous support.

We combine platform expertise with industry-focused delivery to
create sustainable business outcomes—not simply technical
deployments.

We operate with a commitment to client success, professional

integrity, knowledge transfer, and long-term value creation.
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Management
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@ss IS driven by our exceptional management team,
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— e delivering results. Our leaders have been instrumental in shaping

the ICT landscape in Egypt and bring a wealth of experience to every
. By investing in our team's continuous growth and
development, we foster a culture of innovation and excellence. Our
collective expertise empowers us to deliver tailored solutions that

exceed client expectations.



[echnical
Te mic environment, however, a company’s
valued Ss on tangible assets and more on

intangible ones such as its human capital. Technological
Capacity can only be built by people with Human Capacity,
who are continuously building up that capacity, through
learning and hard work. AppsTCH management team has
been carefully looking out for and supporting the ICT
industry even before its creation by contributing to the
success of their former organizations.

AppsTCH's management team boasts a wealth of
experience spanning various industries and technical
solutions, making us uniquely qualified to deliver
comprehensive ERP services. Our team members have
successfully implemented and supported our solutions
across diverse business industries and sectors.

Our team's technical expertise extends to a wide range of

. . . _.°* _ _ _ 1. L* - O NATFT2Y .00 o A o

To ensure our consulting team remains at the forefront of
technology and industry best practices, we invest heavily
in ongoing education and certification programs. Our
team members regularly participate in training sessions,
webinars, and conferences to stay updated on the latest
trends and innovations. Additionally, we encourage our
consultants to pursue industry certifications, such as SAP
Certified Application Associate and Oracle Certified
Implementation Specialist, to validate their expertise and
enhance their credibility. This commitment to continuous
learning allows our consulting team to deliver high-quality
services and provide our clients with the most effective
solutions. By staying informed and up-to-date, we can
offer valuable insights and guidance, helping our clients
achieve their business objectives.
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® BUSINESS SOLUTIONS

Align your strategy, optimize operations, and drive growth with AppsTCH's SAP solutions.

SAP ERP is the cornerstone of modern businesses. By leveraging SAP's powerful platform, we help organizations streamline processes, gain valuable
iInsights, and adapt swiftly to industry changes.

Our SAP expertise spans a wide range of industries, enabling us to deliver tailored solutions that meet your unique business needs. Whether you're
looking to modernize your existing ERP system or implement a new solution, our team provides comprehensive services, including:

JFVY'S/4 HANA QAP &>

e GROW with SAP e RISE with SAP

Public Cloud Private Cloud

By partnering with AppsTCH, you gain a trusted advisor committed to your success. Let us help you unlock the full potential of SAP to drive your business forward
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O I EAC Le TECHNOLOGY SOLUTIONS

Our deep understanding of Oracle's robust suite of solutions enables us to deliver tailored implementations that drive business growth and operational

excellence.

Whether you're looking to optimize your financial management, streamline supply chain operations, or enhance customer experiences, our Oracle experts

&

are here to guide you.

4

Oracle ERP Implementation: Oracle Database Management Oracle Support and Maintenance:
Optimize your core business Ensure data integrity, performance, Maintain system health and
processes with Oracle E-Business and security with expert database performance through expert support.
Suite or Oracle Fusion Cloud ERP. administration and tuning.

By partnering with AppsTCH, you gain access to a team of certified Oracle consultants who can help you maximize your investment and achieve your business objectives.
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I
I rl m ave ra PROJECTS ENGINEERING & CONSTRUCTION SOLUTIONS

Our deep industry expertise combined with Primavera's powerful project management capabilities empower engineering and construction firms to

streamline operations, reduce costs, and mitigate risks.
Key benefits of our Primavera services:

Comprehensive project planning & Enhanced collaboration: Real-time visibility:
scheduling: Improve communication and Gain insights into project performance
Develop robust project plans, allocate coordination among project and identify potential issues early.
resources efficiently, and track stakeholders.

progress closely.
Risk management: Cost control:

Assess and mitigate project risks Monitor project budgets and
effectively. expenditures closely.

Let AppsTCH help you harness the power of Primavera to drive project success. Contact us today to learn more about our solutions.



Solutions Value| 14

,'I make VISUAL DEVELOPMENT PLATFORM

One visual platform to build, automate, and scale your business operations

MAKE is a revolutionary visual development platform that eliminates the need for coding. Our intuitive interface allows users to design,
build, and automate complex business processes with unprecedented speed and efficiency.

Key benefits of MAKE:

A

Rapid development: Increased agility: Reduced costs: Empowerment:
Create custom applications and Adapt quickly to changing Lower IT development Enable non-technical users to

workflows in minutes, not months. business requirements. expenses and optimize contribute to automation initiatives.
resource allocation.

With MAKE, you can connect your favorite apps, automate repetitive tasks, and streamline workflows across your organization. Experience the power of

visual automation today.
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MANAGED PROCUREMENT SERVICE

xChecker by rRonEsoft

IS an e-procurement software built from the ground up around the demands of next-generation Procurement Management. xChecker
simplifies your Procurement Management processes from Budgeting to product/service delivery.

The Next Generation Solution: Leave the heavy lifting to xChecker:
Streamline, Manage, and Collaborate with your Suppliers to Streamline, Manage, and Collaborate with your Suppliers to
enhance, Cost Control, Compliance, and Efficiency—so you can enhance, Cost Control, Compliance, and Efficiency—so you can

focus on high-value work in your core business. focus on high-value work in your core business.



SERVICES
VALUE

In today's rapidly evolving business landscape, enterprise software is no longer just a tool; it's a strategic
asset. To thrive, organizations must maximize the value of their software investments by driving
efficiency, reducing costs, and accelerating innovation.

At AppsTCH, we believe that the true measure of software success lies in its ability to deliver tangible
business outcomes. Our expert consultants leverage proven methodologies and deep industry
knowledge to help you optimize your software solutions and achieve your strategic goals.

By partnering with AppsTCH, you gain a trusted advisor dedicated to maximizing the return on your
software investment. Our comprehensive services are designed to accelerate time-to-value, mitigate
risks, and ensure long-term success.
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Implementation & Consulting

e Project Management: Expertly lead your implementation from initiation
to go-live.

e Business Process Design: Optimize processes for efficiency and
effectiveness.

e Solution Design and Build: Develop tailored solutions to meet your
specific needs.

e Testing and Quality Assurance: Ensure system reliability and
performance.

e Go-Live and Post-Implementation Support: Provide seamless transition
and ongoing support.

Education & Knowledge Transfer

e Customized Training: Empower your team with the skills to succeed.
e Knowledge Transfer: Share best practices and expertise.

e User Adoption Support: Drive user engagement and satisfaction.

Integration & Migration

e Data Migration: Seamlessly transfer data to your new system.

e Data Quality Management: Ensure data accuracy and consistency.
e Master Data Management: Establish a centralized data repository.
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ERP Application Upgrades

¢ Technical Upgrades: Efficiently update your ERP system to the latest
version.

¢ Functional Enhancements: Optimize system capabilities to meet
evolving business needs.

e Strategic Business Improvement: Leverage new features to drive
innovation and growth.

Ongoing Operational Support

e Customer Service Engagement Management (CSEM): Provide a single
point of contact for support.

e Tiered Support Model: Offer multiple levels of support to address
diverse needs.

* Incident Management: Resolve issues promptly and effectively.

e Problem Management: Identify and address root causes of recurring
ISsues.

e Change Management: Manage system modifications and updates.
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WHAT DIFFERENTIATES APPSTCH

Five things that shape how we work with clients, from first engagement through the life of the platform.

ONE PARTNER ACROSS THE ERP LIFECYCLE
From advisory and implementation through
modernization, enablement, and support.

BUSINESS + TECHNOLOGY
We connect process expertise with platform
and technical capability.

LOCAL DELIVERY, REGIONAL AMBITION
Egypt-based delivery capability with a focus on
serving organizations across the Middle East.

One partner, one accountable team, from strategy to steady-state operations.

VALUE-FIRST MINDSET

Success is measured by business
outcomes, adoption, operational
improvement, and realized value—not
simply by go-live.

LONG-TERM RELATIONSHIPS

We aim to remain a trusted delivery
and support partner as clients evolve
their enterprise landscape.
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2026 POSITIONING

AppsTCH is positioned as an enterprise applications and digital solutions partner
focused on one outcome:

REALIZING THE VALUE OF
ENTERPRISE TECHNOLOGY
— FASTER.

OUR GROWTH PRIORITIES ARE CENTERED ON:

e SAP transformation and lifecycle services ¢ Project and construction technology
e Oracle technology and application services ¢ Managed application support
e ERP modernization, migration and upgrades e Expansion across Egypt and the Middle East

e Business-process automation

We combine experienced people, proven delivery practices, and industry understanding to
turn enterprise technology into practical business value.
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+202 2612 0069

+201023004092
Villa # 389 Mohamed Naguib Axis,
off 90 St., 5th Settlement,

NERHAS-THIe) Egypt

WWww.apps-tch.co
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